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7th Annual Risk Management Conference

Real people. Real stories. Real solutions.

Pre-conference workshops: 9 August 2010

Conference: 10 — 11 August 2010
Sydney Harbour Marriott Hotel

Pre-conference Workshops — Monday, 9th August, 2010

Morning Workshop (including morning tea)
Dr. Ulysses Chioatto will expand his GRC model in this 3 hour workshop.

Afternoon Workshop (including afternoon tea)
Michael Vincent will take you through some ultra-practical exercises

8:30  Conference registration

9:00am — 12:00noon
Governance Risk and Compliance Model

e GRC: Corporate governance (principles and practice, framework
implementation case studies)

e Risk Culture: “get of gaol card” or hype? (implementing real
metrics)

e New corporate governance: successful board and management
tools

e Addressing the recurrent crisis in corporate governance

Dr. Ulysses Chioatto, Director, SSAMM Management Consulting

12:00 — 1:00pm:
Networking lunch for speakers and full-day delegates

Who should attend?

¢ Risk Managers

e CEO’s
e Compliance Managers
e CRO’s

e Group Risk Officers

¢ Finance and Risk Managers

e Systems Risk Managers

e Operational Risk Managers

¢ Risk and Assurance Managers
e Auditors and Internal Auditors

e Business Continuity Managers and
Risk Consultants

Ny Register online today:
WwWW.lexisnexis.com.au/pd

to help sharpen your risk skills.

12:30 Conference registration

1:00pm - 4:00pm
Quick Decisions Exercises for risk and assurance

e How can we get value out of the assurance disciplines within a firm
e The risk scorecard - fact or fiction

Michael Vincent, Director, Risk Management, Monash University

4.00 Close of workshops

This is what past delegates had to say
about our 2009 Risk Management speakers

‘Excellent & relevant.”’

‘Always entertaining.’

Re Michael Vincent

Very informative
out also amusing.’

Fantastic knowledge on risk
- ability to present with humour.
Wondertful.’

Re Grant Purdy

@ LexisNexis

Professional Development

Claim CPD/CLE points with all LexisNexis Professional Development events

10.00

11.00

Conference registration 1:30

Welcome from the Chair

Keynote Address

Generational Change - Implications for Risk,
Compliance and Governance.

Dr. Len Gainsford, Director, Audit & Assurance, Department of
Transport - Victoria 2:15

The convergence of risk and compliance: Employing risk
management practices to drive an efficient operationally
focused compliance framework

Peter Whyntie, CCP, looks at the emerging argument that risk
and compliance is converging into a common discipline where
compliance is simply a sub-set of operational risk management. 3.00

Peter challenges this concept and proposes that the better way of
viewing it is that to fully empower compliance as a value adding and
dynamic discipline we need to harness the methodologies of and
the corporate intelligence gathered by, the operational risk function.
However he also highlights some of the benefits of ensuring that
compliance is also managed as a distinct discipline, and some of the
downsides of failing to do so.

Peter Whyntie, President, Australasian Compliance Institute

Morning tea

11:20

Embedding Risk Culture: Communicating objectives 4:00
from the RM team to the Executive

Facilitated by: Todd Davies, Consultant, Director
and Audit & Risk Committee member

Panel:

Kerry Stubbs, CEO and General Manager, Northcott
Disability Services

Jodie McKeon, Senior Operational Risk and Compliance
Manager, AMP

Vaughn Wilkinson, Group Risk Manager, Mirvac 4:45
Graeme Alexander, Head of Compliance and Ethics, AMEX

J 500

12:30

Networking lunch for speakers and delegates

An appetite for risk — lessons from developing an
organisational risk appetite

e What do we mean by Risk Appetite?

e Whose appetite is it?

e Key criteria for successful development

e Making it real - how do we embed appetite in the organisation?

John Evans, Head of Enterprise Risk Advisory, GBA

Effective use of a ‘Risk Appetite Statement’
in a changing environment

Glenn Mescher, Executive General Manager Regulatory Affairs,
Operational Risk & Compliance, National Australia Bank

Afternoon tea

Alignment of Risk and Strategy.
e What is risk, how is it created and who owns it ? - the link to
strategy

e we all know Risk plays an important role in strategic planning -
how do you make it happen?

e how do you optimise risk? - translating risk appetite into action
e what does successful alignment of risk and strategy look like?

Richard Gossage and Kylie Rixon, Partners,
PricewaterhouseGoopers

The Perfect Storm — Risk Management during a period of
significant organisational change

e Maintaining a risk management focus through the storm
e Managing multiple projects

e Responding to the evolving requirements of management
e Dealing with change fatigue and complacency

Paul Muir, Executive Manager Risk and Compliance, General
Insurance, Chief Risk Officer, Suncorp

Closing remarks from the Chairperson

Networking drinks which leads to the Risk Awards

Take this opportunity to unwind, meet new contacts, re-establish
old acquaintances and share in the anticipation of the Risk Awards.
Nominations close 12 July 2010.

@ LexisNexis

Professional Development

To register now visit: www.lexisnexis.com.au/risk or ph: 1800 772 772 or fax: 02 9422 2338

Conference Day 2 — \Wednesday, 11th August, 2010

9:15

10:00

10:45

11:00

11:45

Conference registration

Welcome from the Chairperson

Grant Purdy, Chair, Standards Australia, Associate Director, Broadleaf
Capital Internation

12:30

“No better chance, no greater care” TM

e Balancing risk culture with revenue objectives
e Indicators of success

Karen Smith-Pomeroy, Chief Risk Officer Banking, Suncorp Metway
Limited. Management Committee RMA Australia

Networking lunch for speakers and delegates

Optimising patient and business outcomes with strategically aligned
risk management.

e The importance of Identifying KPIs and KRls for all stakeholder 1:30
groups

e Embedding a risk management culture at all business levels

e Alignment with company values

e Evolution —survival of the (risk) fittest.

Professor Robert Jansen, CEO, Sydney IVF

Using IS0 31000 to design and implement an effective risk
management framework

e The implications of the new definitions for risk and risk management. \\

Broadening Key Risk Indicators beyond the financial:
New metrics encompassing environmental, reputational
and ethical risk

Panel:
Monique Batterham, Head of Corporate Governance, Schroder
Investment Manager Australia

Rob Kay, Co-Founder Incept Labs, Former Head of
Strategic Innovation, Wesipac

Tanya Cox, Chief Operating Officer, DEXUS Properly Group
Professor Jean Cross, Professor of risk management, UNSW

e Why do you need a framework?

e What are the components, performance requirements and attributes 3:00
for the framework?

¢ How should you implement or re-vitalise effective risk management? 315
e Using Governance reporting to drive effective risk management.

Grant Purdy, Associate Director, Broadleaf Capital International.

Chair, Standards Australia and Standards New Zealand Risk

Management Committee. Nominated Expert, ISO Risk Management
Working Group

Morning tea

Governance Risk and Compliance Model 400

e GRC: Corporate governance (principles and practice, framework
implementation case studies)

e Risk Culture: “get of gaol card” or hype? (implementing real mefrics)
e New corporate governance: successful board and management tools
e Addressing the recurrent crisis in corporate governance

Dr. Ulysses Chioatto, Director, SSAMM Management Consulting
Challenges in embedding a risk culture in a financial services
organisation 4:45

e Defining the desired risk culture and behaviours 5:00
e Riskvs Compliance

N\ Register today! visit

WWW.lexisnexis.com.au/risk

Afternoon tea

Business Resilience and Continuity post GFC

e Were Resilience and Business Continuity capabilities applied by
organisations to help them weather the GFC “storm”?

e What tools and techniques were used by GFC survivors?

e What lessons can be drawn from the GFC to enhance
organisation resilience?

Tim Janes, Australasian President, Business Gontinuity Institute

Quantifying and managing a risk culture
e The importance of managing risk

e The importance of culture

e RMand maturity assessment

e Cultural and behavioural drivers

e Behavioural modelling/framework/examples

David Goodsall, Vice President, Institute of Actuaries of Australia and
Director, Synge and Noble.

Closing remarks from the Chairperson

Close of conference

@ LexisNexis

Professional Development

To register now visit: www.lexisnexis.com.au/risk or ph: 1800 772 772 or fax: 02 9422 2338




